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Goals of this MeetingGoals of this Meeting
• Define the main objectives of ELAN with YOU
• 250 responses received from contractors + associates
• Consolidate our structure:
    - Connections between WP
    - Policy for publications
    - Policy for proceedings
    - Format of meetings
    - Financial policy
    - ….
• Recall our commitments (milestones, deliverables) to

Brussels and clarify the form of your contributions
• Relationship of ELAN to SRF and PHIN
• Collaboration with EUROTeV now and after approval
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Main DeliverablesMain Deliverables

    As presented during the kick-off meeting at
CERN:

• Web Sites  to centralize and disseminate infos on
the field covered by ELAN    -> started

• Development of databases and documented code
repositories

• The Final Report of ELAN:
    - Priorities for R&D with eventually  new JRA, DS
    - Status of the art of the various WP
    - Possible synergies between different techniques

of acceleration
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• Proceedings of the workshops
(internal and external)

• Progress reports of the various
activities

• Annual reports of the ELAN network
• Courses (dissemination of knowledge)
   To be discussed during the present
    Meeting

Intermediate DeliverablesIntermediate Deliverables
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Publications in CARE/ELANPublications in CARE/ELAN

NO

NO

NO

Frascati
Talks
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In the immediate futureIn the immediate future

• Talks given at Frascati to become ELAN notes which can
be referred to in the ELAN yearly report

• Other forms (internal ELAN preprints, contributions to
conferences, publications) are welcome but need not be
synchronized with the present workshop

• WP leaders to write a 2-4 pages summary of the outcome
of the present meeting

• The next milestone is set by the CARE SC which will be
held in Warsaw (June 24-25)

-> We need to establish very soon our credibility with
Brussels (e.g. decision on EUROTeV)
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ELAN  ELAN  
• 50 % of the resources comes from

Brussels    ~ 140 K /year
• Priority in 2004 for Frascati and DESY WS
• No strict sharing rules applied so far: try

to adapt to the real participation to avoid
‘dormant money’

• Assuming 73 non LNF participants and with
a reasonable cost (<700 ) ~50K  will be be
spent for the present meeting

• Suggestions welcome
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Number Participant  LTECNC  LTECSC  BDYN     INSTR     ANAD
         1 CEA X X X
         3 CNRS X X X X X
                      CNRS-Orsay X X

CNRS-CPHT X
CNRS-LULI X
CNRS-LAPP X X
CNRS-LOA X X X
CNRS-LPGP X
CNRS-LPCO X

         5 DESY X X X
         7 FZJ X
         8 FZR X X
       10 INFN X X X

INFN-LNF X X
       INFN-LNL X

INFN-Mi X
INFN-Na X
INFN-Ro2 X

       11 TEU X
       12 TUL X
       13      IPJ X
       14 WUT-ISE X
       16 CSIC X X

CIEMAT X
LEII X

       17 CERN X X X
       19  PSI X
       20 CCLRC X X X X X
       21 ICL       X X X
       22 UMA X X

                          ContractorsContractors
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Nb    Participant LTECNC LTECSC BDYN INSTR ANAD Associated to
     1 HEPH X CERN
     3 RWTH X DESY
     4 TUBE X X CERN
     5 MBI X DESY
     6 TEMF X DESY
     7 UDUSS X CERN
     8 MPQ X CERN
     9 FZK X DESY
   10 UROS X DESY
   11 UWUP X DESY
   17 TUEI X CERN
   18      GOLP X CERN
   21      UPSA X CERN
   25 ETHZ X CERN
   30 UAD X UMA
   34 LANC X X UMA
   35 QMUL X X UMA
   36 RHUL X X UMA
   37 UCL X UMA
   38 ULI X X UMA
   39 UOX X X ICL
   42 USTRAT X UMA
   55 E2V X X CCLRC
   56 TMD X X CCLRC
   57 DAN X X CCLRC
   58 TECUK X X CCLRC

AssociatesAssociates


